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MINUTES

Regular Board Meeting of the Sheridan Community Schools
Board of School Trustees
December 08, 2025 at 6:30 PM

The Sheridan Community Schools Board of School Trustees met for a Regular Board Meeting
on Monday, December 08, 2025 at 6:30 PM in the Sheridan High School Board Room with
board members Tyler Henning, Nancy Boone, John Hunt, Kim Zachery and Dan Fleming
present, along with Superintendent Dr. Dave Mundy.

1. Quorum Determination

President Tyler Henning confirmed that a quorum was established.

2. Call to Order, Pledge

President Tyler Henning called the meeting to order at 6:30 PM and led the group in the
Pledge of Allegiance.

3. Agenda Revisions
No Revisions were made.

4. Sheridan Showcase

5. Student of the Month

6. Public Comment

No public comment.

7. Consent Agenda
7.1 Minutes of the November 10, 2025 Special Meeting
7.2 November Docket
7.3 December Docket
7.4 Accept Donations
7.5 Personnel
A motion to approve the Consent Agenda was made by John Hunt seconded by Nancy Boone

and carried 5-0.
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8. Old Business
9. New Business

9.1 Second Read Policies
e (525 Medical Needs at School
D300 Controlled Substance and Alcohol Testing
F100 — Internal Controls
F125 — Purchasing Procedures and Capital Assets
F150R — Use of Credit Cards (AG)
F176 — Unpaid Meal Policy
F225 — Fundraising and Crowdfunding
F225R - Fundraising and Crowdfunding (AG)
F250R - Travel Expenses (AG)
F325 - Debt Management Policy
F350 — Cash Balance and Liquidity
G125 Criminal Organization Activity

A motion to approve Policies C525 - G125 was made by Nancy Boone, seconded by Kim
Zachery and carried 5-0.

9.2 Mike Reuter Contract

A motion to approve the Mike Reuter Contract was made by Kim Zachery, seconded by Nancy
Boone and carried 5-0.

9.3 Non-Certified Staff Handbook

A motion to approve the Non-Certified Handbook was made by John Hunt, seconded by Dan
Fleming and carried 5-0.

10. Superintendent Report

11. Board Member Comment

12. Next Meeting:

Regular January Meeting - January 12, 2026 at 6:30 PM

13. Adjournment

A motion to adjourn the meeting was made by John Hunt, Seconded by Dan Fleming and

carried 5-0. .
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